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INTRODUCTION

The Introduction of CryptoCurrency
Times have changed too fast this moderrera,digital is very difficult

to separate in the daily lifenodern societys currently not regardless of
the smart pone and almost everyonadit, so the transaction start
shifted towards trading online where the money virtaa the
transaction toolCryptocurrency is a decentralized digital currency and
managed by pedo-peer technology networkThe implementation
depends on cryptographic principles to validate transaction and the
generation of the currency itself or can also be called in another sense
that is a brm of currency based on calculations or mathemadtinske

the paper currency or coin metal that printed by an institution
Cryptocurrencys produced by solving mathematical problems based on
cryptography

History of Bitcoin and Altcoin.

Bitcoin is a doital currency created in 2008 remains unknowrwho

the founder of this currency to this dayatoshi Nakamotcs the one

who is suspected the inventor of this digital currefsiation with the

software that opened and created Bitcoin

At the beginningf appearance, Bitcoin issue 50 coins for the first time
in the world resulting from the systeriio get Bitcoin this needed
mining digitally every 10 minutes or sd\fter that Bitcoin can be
distributed. Bitcoinitself is one of the first implementation called
cryptocurrency.

As it is known that Satoshi Nakamoto launched Bitcoaftlst time in

January of 2009Range of approximately two years later, there is a
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cryptocurrency alternative named namecoin, stgrtifrom here
cryptocurrency alternative began to appear.

The Definition of Cryptocurrency Exchanger
CryptocurrencyExchangeris a third party that brings together both
parties, buyers (buyers) with Bitcoin seller (vendor) in the Bitcoin
market (market) whout having to meet in persorryptocurrency
Exchangeruseslocal currency andBitcoin to purchase other digital
assets such as Etherum, Litecoin, Dogecoin, DASH, Ripple,lretc
general cryptocurrencfExchanger uses real time data, so we can
analyze transactions within 24 hours, as well as on a certain patiod
the Transactions that occur tine Exchangeare real time between the

seller and the buyer, so the transaction is fair withaetferencerom

the exchanger
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CHAPTER I
THE DESCRIPTION OF THE BUSINESS

General Description
Nusa Exchangers one of the startups that will be engaged in the

development of cryptocurrencpoth in terms of mining (crypto pool)
and the market of buying and selling cryptocurrency in Indondkiaa
Exchangerwill always be committed to participate in introducing,
developing Bitcoin cryptocurrency in Indonesia, also facilitating

cryptominer or the advancement of Indonesian economy

Industrial Background

The large growthrates of global Cryptocurrency in the world and the
high of development activities alsbe use of bitcoin inthe daily life.
Based on data from coinmarketcap, there are eatly 1574
cryptocurrencieswith many alternative coins available so that there is a

need for development of cryptocurrency exchanger

With the increase of cryptocurrency every year, even every day this
thing will impact on the increasing number of tractgs in
cryptocurrencytherefore it takes a solution that can be a meeting point
to facilitate that activityand this is very strategic opportunity to meet
the needs of crypto traders who continue to grow the number of users

Nusa Exchangerommes as om of the multi mining pooExchanger to
increase productivity for the users by combining the concept of

Exchanger amh miner alsanaking it easy for all crypto miner and crypto

trader
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2.3 Aims, Potentials, and Business Achievement Plans
Good business withlways give the greatest benefit to the various parties
and communities in ialso givepositive impactthis business is really
useful. The concept of Exchanger combined with the crpom we
offer is very concerned about the use of aspects of mimadgrs, and

development.

Nusa Exchanger has an integrated concept of crypto exchanger which
also reduces the difficulty of miners to sell the altcoin that they mine
easily For further, the business pattern of Nusa Exchanger can be
another development mddesuch as blockchain funding for the
marketplace by providing easiness in transacting through cryptocurrency
as well as being a populist economic stimulus by being integrated with
UMKM

Business development thi this new model certainly cant be done
without preliminary planninglnitial research needs to be done to ensure

that integrated potentials have much more optimal productivity than the

old model exchangers.
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2.4 Our platform

1 Nusa Coin is cryptocurrencyhich will be used as payment
processor either in crowdfunding Nusa.io or Nusa.io share purchase.

1 Nusa Poolis a container for miners in the world of special in
Indonesia integrated with nusa Exchange, making it easier for
miners to sell the mine to localrrency or other cryptocurrency
such as Bitcoin or ethereum.

1 Nusa Exchange is the solution for investors to purchase digital assets
in Indonesia with various types of digital assets from other
competitors.

1 Nusa solutionis a provider of software developmt services,
databasdased blockchain technology for all government and
private instance

2.5 The Uniqueness of the Rduct

1 Integrated exchanger concepts that combine mining pool and an
online marketplace to buy and sell cryptocurrency.

1 Empowering local cniygto miner communities to jointly develop
Nusa Exchanger.

1 All existing commodities are maintaidéntensively and certified by
crypto exper andQuality control team

1 Traders and miners using Nusa Exchanger can enjoy mining
products directly for theidaily needs

1 NusaExchanger will provide convenience in cryptocurrency trading
transactios, as well as monitoring miningith easy web access and
android apps and ios that will support the mobility of users.
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CHAPTER Il
MARKETING

Research and Aalysis

Nusa Exchanger is integrated with the concept of mining is the right
solution for the miners who want to sthusiness in the field of crypto
mining. Therefore, market segmentation for Nusa Exchanger is
preferred to Miners as well as to startwgso find it difficult to get
multi-functional Exchangers, so it can luadot of the miner to try to

the trading activitiesso aretraders will try to mine cryptocurrency in
Nusa Exchanger as well as to drive the economy in Indonesia for the

cryptocurrery lovers

At this time the concept of integrated Exchanger in Indonesia has not
existed so that the productivity of mining is likely to be small and

unattractive, due to the many fees between platforms in the mining

world.
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Strendh

sustainale development

Unique

To help empower the miner cryptocurrency

supporting the development of blockchain and free market poter

strategic opportunities

=2 =/ =/ =2 = =

the pattern of cooperation using the stock system

Weakness

1 cryptocurrencys not well known in Indonesia
1 required intensity for the introduction (advertisement) either or
written or online media

1 licensing and legal rules still difficult

Opportunity

1 become an exchanger in Indonesia which rampant use of block
andcryptocurrency in Indonesia
1 gain the benefit of transaction fees from both miner and of trads
as to maximize profits and benefit to the company

1 there is nasimilar competitor

Threat

1 the lack of maximization in the marketing process impacts or

minimal volume of transactions in the exchangers
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3.2 Market Size and Trends

Target Market

all elements of society both
from bounty hunter, miner
and trader. as well as

beginners to cryptocurrency

multi function exchange

Picturel. Market Size

The analysis results for the latest and future trends for integrated
blcokchaininnovation produce the concept of Nusa Exchanger that can
solve several problems at on@ome supporting facts on the market

related to the Nusa Exchanger concept are as fallows

1. The rapid growth of user blockchain in Indonesia makes Nusa
Exchanger surto become a fairly competitive Exchanger

2. The growing use of blockchain in Indonesia, as in the banking
sector, with the cooperation of BCA and IBM in the use of
blockchain, and the opening of the Indonesian government in

using blockchain, such as the uis® online taxation

3. There isstrong and last long enoudkxchangerin Indonesia
(Indodax) with volume ranging from $ 17,304,725 USD / 2,159

10
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BTC per day making it possible for Nusa Exchanger to grow
with results that almost resemble

4. Limited cryptocurrency sold in Indonesia is a very promising
business opportunity, to increase trading volume and mining in
Nusa Exchanger

5. Miner productivity in Indonesia is large enough but there is no
container to accommodate all the mining in one place

6. The focus of the IMF (world bank) aimed at implementing the
use of blockchain in the use of databases to make this business
crypto Exchanger is a business that is one step ahead of other

business fields.

Competition

Crypto Exchanger in Indonesiaetf to date there are only 2 places
namely Indodax (vipbitcoin) and Nusa Exchanger but they have not
adopted the system of pool mining and only provide the stamped coin,

So it can be said there is no similar business competitors as the concept

of Nusa Exchnger
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3.4 Marketing Plan

One of the toughest things is in offering an investment for Exchanger
Is in the marketing and introduction of platforms for miners and traders
for all miners in Indonesia to participate in using Nusa Exchanger to

mine their favorite coins
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Picture3.1 Results of keyword analysis "bitcoin" on Google Trend world

In the image abae, the keyword "bitcoin" or related to cryptocurrency
by Google users of the worlthdonesia is one of the potential markets
that can be equated wittountries such as China, Korea akerica
With the increasing population and young generation of lasianwho
know the technology Social media, -enoney, blockchain and
cryptocurrency,most likely Indonesia can become a pioneer in the
world of cryptocurrency in Southeast AsiWe will do some contest
such as user with the most active referral and usdr th# highest
trading volume, or user with the most hrase, so it can help for the

development of market hether in terms of miner, trader and

increasing user.




CHAPTER IV
TECHNICAL IMPLEMENTATION AND ASPECTS

4.1 The Websiteof Nusa Exchanger

Picture 4.1 Display of Nusa Exchanger
Nusa Exchanger itself will use domain.io as the primary domain, to
help develop the circulation of cryptocurrency in the woitisa
Exchanger will absorb this market potential by maixing marketing
and targetingminimum of 10%-50% of the total sales volume or
bitcoin in IndonesiaWe will also do platform expansion, our target is
Nusa Exchanger can be used by traders wherever and whenever, and

can be used by miners to monitor their mining tool wherever they are.
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4.2 Planning and Development Stage

In the early days of planning Nusa Exchanger, it takes careful
preparation includes the establishment of blockchain system, licensing
Services selling and buying cryptocurrencyn general, the
implementation schedule for the development of Nusa Exchanhger

o L Month
No Description ofActivities
FL v v ivevin v [ IX | X
i Licensing
i Procurement of work
infrastructure

Workplace Location
Preparation

iv Recruitment of workers

Website Development
Includes

Website System Installation
Internal Quality Control

vii Marketing Plan

SEO (search engine
optimization)

Social media Adsense
Press release conference
Vi Financing agreement

Vi Operational

























